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EXECUTIVE OPERATIONS & ERP LEADER
Manufacturing | Operations | Technology | ERP Systems
Executive level Professional with extensive experience in Manufacturing, Operations, and Technology.  Adept at bringing Operations and Systems together to benefit from the efficiencies of technology.  Fully versed in company Operations and Information Systems. Expert in ERP systems, Systems Implementation, and Change Management.  Professional image with strong communication skills.  Works well independently and on teams.
	Lean/Flow Manufacturing
	Application Implementation
	ERP Systems

	Change Management
	Mobile Integrations
	Financial Reporting and Audits

	Software Development
	P&L Responsibility
	Strategic Planning/Implementation


PROFESSIONAL EXPERIENCE
Sage ERP Consulting & Solutions Firm | Sr. Solution Architect | 6/15 - Present
Certified consultant on Sage X3 and Sage 500 software platforms.  Work with customers and developers to provide effective solutions for software and business needs.  Provide design, specifications, and testing of customizations and modifications.  Establish and train on mobility.  Full process review, design, and training of software installations.  Specializing in Distribution and Manufacturing implementations.  Provide full Sales Engineering function to support Sales demonstrations and act as SME for follow up reviews.
Provide Manufacturing, Operations, and Process consulting services.  Brought additional skills and capability to offer customers Operational process reviews and continuous process improvement training and events.  Consult with Customers on facilities layout, flow improvements, process reviews, training, and performance monitoring.
Multi-Site Manufacturing & Distribution Company | CIO/VP Operations | 8/13 - 4/15
Responsible for managing all Operations and IT functions for multiple facilities.  Restructured, added new hires, and managed Purchasing departments across U.S. and Canadian operations.  Provide Operational leadership for 3 sites, including 2 distribution centers and a manufacturing facility.  Restructured reporting criteria and P&L.  Neutralized Operational inefficiencies caused by improperly used software and systems.  Recruited key management positions and provide training and direction. Negotiated contracts with vendors to provide improved services with realized savings.
Designed new reporting suite utilizing in-house software capabilities and published to desktops and mobile access.  Implemented new warehouse management system for utilizing hand held devices, increasing Operation efficiencies.  Corrected issues and implemented CRM system.
Industrial Products Manufacturing Company | Chief Information Officer | 8/09 - 8/13
Managed all IT functions as well as Inventory, Planning and Scheduling, and Purchasing for Manufacturing facility.  Coordinated network, desktop and EDI activities.  Designed and implemented all system related changes and software.  Managed all computer capital assets.  Responsible for developing systems, processes and procedures for all Operational aspects.  Responsible for structuring company to utilize processes and computer systems to run business.  Negotiated contracts for all technology services.  Result:  Saved $80k yearly in unbilled freight.  Identified and corrected commission process to save approx. $300k in overpaid commissions.  Eliminated $100k software modification for shipping process.  Streamlined shipping department and reduced size by 70%.
Structured and implemented full mobile capabilities for outside sales force and distribution network.  Implemented new website with full mobile capability to allow access to information as well as provide a platform for entering order effectively.  Established security and tablet access for ERP information for all outside sales personnel.  Established and implemented training to all users.
ERP Implementation & Consulting Firm | Sr. Consultant | 10/06 - 8/09
Full service, certified implementation of Sage500 Software.  Project Lead on 5 multi-module company implementations.  Worked directly with customers on training, process analysis, implementation, and reporting.  Implemented numerous third party and add on products.  Created and implemented customizations to allow customers to run their businesses successfully.
Building Products Manufacturer | Vice President, Operations | 10/04 - 4/05
Established new facility layout to utilize automated and CNC equipment.  Trained employees on all equipment and safety requirements.  Result:  Reduced lead time from 8 days to 3 days.  Allowed company to reduce workers compensation insurance rates saving $80k per year.
Implemented material requirements procedures in ERP system (PIC).  Modified ERP to optimize use of Kanbans in facility.  Trained employees on use of new material program.  Worked with suppliers to utilize Kanban signals.  Result:  Improved inventory turns from 10 to 24 turns per year.  Reduced on hand inventory cost by 60%.
Technology Hardware Manufacturer | Director, Business Operations | 12/00 - 10/04
Established and managed new Manufacturing facility.  Established new facility from ground floor.  Evaluated capacity requirements, designed floor space and layout, made equipment selection, and established growth potential.  Procured equipment and hired staff to maintain production.  Result:  New facility allowed for 400% growth covering 3-5 year growth plan.  First year savings of $1.2M with less than 1 month payback.
Established and managed Contract Manufacturers.  Oversaw all communication and directives with Tier 2 Contract Manufacturers.  Negotiated and maintained contractual obligations.  Worked with multiple departments and subcontractors to ensure Manufacturing and Quality requirements.  Result:  Allowed the company to transition from R&D to over $12M in revenue production.  Reduced total build time by 40%.
Implemented MAS500 ERP system.  Utilizing extensive ERP knowledge and training, structured and implemented Manufacturing, Inventory Control, and Customer Support modules for MAS500 software.  Assisted with design of Order Entry module.  Trained employees to use new system.  Transferred information from existing software.  Assisted development of security profiles and mapping.  Responsible for implementing and maintaining the Product Configurator settings.  Result:  Allowed the company to utilize ERP to run business and prepare for future growth.  Made processes more efficient and minimized necessary personnel.
Technology Manufacturing Company | Sr. Manufacturing Engineer | 5/99 - 12/00
Modified SAP to account for Flow Manufacturing and Kanbans.  Provided extensive knowledge to facilitate reprogramming ERP system.  Worked with Consultants and programmers.  Created all training manuals and documentation.  Trained employees on new system.  Result:  This allowed the company to realize the benefits of Flow Manufacturing.
Designed and developed company Demand Flow Manufacturing training program.  Established outline, criteria, and structure for training program to be used company-wide.  Provided all technical knowledge and subject matter expertise.  Delivered training program to all production employees.  Result:  Allowed the company to train all employees in-house and save over $5000 per session as charged by consultants.
Global Industrial Equipment Manufacturer | Sr. Manufacturing Engineer | 9/98 - 5/99
Modified existing Flow Manufacturing implementations to account for ISO 9000 requirements.  Areas included welding, assembly and machining.  Collected and reviewed all documentation.  Established all criteria and formats for future documentation.  Trained line employees on new documentation.  Result:  Allowed the company to pass ISO audit and avoid possible fines or loss of certification.
Subject Matter Expert for MFG/PRO implementation.  Established and entered all manufacturing and process settings.  Tested, validated, and documented ERP processes.  Assisted with transfer of legacy data.  Delivered training for system users.  Result:  Allowed company to transition to updated ERP system and have Y2K compliance.
Large Multi-Site Heavy Manufacturing Company | Manager, DFT Implementations | 3/97 - 9/98
Project Engineer | 9/96 - 3/97
Compensation Analyst/Industrial Engineer | 9/95 - 9/96
Pioneered the first Demand Flow Manufacturing plant in a $2.7B company with multiple locations.  Through extensive formal training, created and implemented Flow Manufacturing techniques to a heavy metal Manufacturing facility.  Departments included welding, assembly, machining, coatings, shipping/receiving, and inspection.  Result:  Reduced lead time from 21 days to 8 days.  Reduced WIP by 53%.  Increased usable floor space by 24%.  Saved over $80k per month in overtime and produced a 4.5 month payback on $600k budget.
Created Flow Manufacturing department and training program.  Recruited, trained, and managed 7 professional level employees.  Established benchmarks and standards for continued implementations.  Result:  Created documents and metrics that would be used company wide.  This team created the framework for establishing Demand Flow Manufacturing as the Company’s Manufacturing Strategy.
National Business Services Company | Management Trainee, Industrial Engineer | 5/94 - 9/95
Responsible for benchmarking Automation and Engineering improvements.  Assisted with review and design of robotic and automated processes.  Established AS/RS (Automated Storage and Retrieval Systems) systems.  Researched and authored Capital Equipment Authorizations and Payback Analysis.  Established tablet based reporting capabilities for all equipment and manufacturing KPIs.
EDUCATION
Bachelor of Science in Industrial Engineering
Accredited U.S. Public University
Concentrated on Automation and Computer Integrated Systems
ADDITIONAL SKILLS AND TRAINING
Skills: Sage X3, Sage500 (mas500), SQL, Crystal Reports, SAP, Microsoft Office Products, MFG/PRO, AutoCAD, Pro/Engineer, expert ERP concepts and implementation skills, advanced Demand Flow Manufacturing Techniques, Automation and Robotics, Automated Storage and Retrieval systems.
Training: Sage X3 and 500 Certifications, Supervisory Skills Seminars, Meticulous Hiring Seminars, Comprehensive Demand Flow Technology training, Accounting Principles.
ADDITIONAL INFORMATION
Mechanical skills: Class A Commercial Driver’s License; material handling equipment (fork lifts, winch trucks, pallet jacks); robots, CNC and automated equipment; high aptitude for mechanical and CNC equipment operation, maintenance and repair.
Strong working knowledge of guidelines for: ISO, FDA, MIL STD, Federal Railroad Administration, OSHA, EPA, ASME, UL, CE, and American Welding Society.
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